Lower Cape Pop Warner
Meeting was held on February 4, 2010 at 7p.m. in the Harwich Community Center.

Board Members Present: John Dash-President, Joe Sandoval-Vice-President, Kristin Dash-Secretary, Danielle Follett-Treasurer, Julee Cambone, Nicole Angelo-Fund Raising Coordinators, Saga Rivers- Cheer Coordinator
Others Present: Troy Cambone, Guy Medaglia, Robert Goode, Bobby Joy, Tom Colson, , Colin Eitelbach, Jon Santoni, Eileen Steinmetz, Mike Steinmetz, Kristine Walsh, Kevin Walsh
· Meeting called to order at 7:05pm by John Dash. 
· Minutes from January 6, 2010 meeting approved.

· Hockomock League Report (given by John Dash)- fines for associations missing meetings were discussed; The motion for the League going all Division II was voted down. C level of cheer will now enter into competition. D Level will not. There is the possibility of an A level unlimited which will be referred to as the “Patriot Division”- players 105lbs. & up
· Treasurer’s report- Danielle has not yet received the January statement from the bank. The current balance according to her Quickbooks report is $2600.07. The transactions for the month included payment of the gold cards, trophies, banquet, office supplies and the jersey raffled off at the banquet. Danielle provided an expense report detailed the expenses the program incurred in 2009. The report showed a total of $42,430.97.

· Extension of registration period was discussed- possibility of allowing players to register as far as October. Pros and cons were discussed- pros being the ability to expand rosters, cons players not being prepared.

· It was suggested that we approach Olympia Sports for possible sponsorship- perhaps cleats?
· FAN (Football at Nauset) and Nauset Youth Football- we have entered into conversation with Jack Donohue and Ken Fowler about the possibility of merging with the Nauset Youth Football program and moving practices and games to Nauset Regional Middle School in Orleans which would be a central location for the Lower Cape; we need to contact the Tech and see if there will be a fallout if we move to Nauset.

· Cheerleading Report- Saga Rivers would like to girls to attend a cheer camp that is 2 nights, 3 day at $213 per camper. It was agreed that the girls should attend camp if they will now be competing. Fundraising will be important to ensure attendance for all. Nicole Angelo’s daughter Samantha has several years of competion experience and is willing to help out the girls who will be competing. Cheerleading & Fundraising will get together. Kristin Leary is a potential new cheer coach.

· It was suggested by John that we have an audit of our accounting practices. Pros and cons were discussed- and in the end out of respect for the previous board it was voted against having a review of our accounting records and procedures.

· Fundraising Report- almost $500 was raised at the raffle at the banquet. Sponsor cards were suggested to fulfill a child’s first 5 fundraising points ($25 for each sponsor card). Nicole will present a sample at the next meeting. Potential fundraisers for the year were handed out and briefly discussed.
· It was suggested that we look into folding signs to put up around town when we are holding registration.
Meeting adjourned at 9:07pm

Next meeting is scheduled for March 3, 2010 7pm at the Harwich Community Center.

Minutes submitted by Kristin Dash

