Lower Cape Pop Warner Association
By-Laws

Section 1:
Name, Purpose, Location, Organizational Seal and Fiscal Year

1.1 The name of the organization shall be Lower Cape Pop Warner Association. The purpose of the organization shall be to promote and instill in the youth of the community the ideals of honesty, loyalty, self-discipline, physical conditioning, academic excellence, safety and good sportsmanship. The purpose of the organization is achieved by positive adult supervised social event, fundraisers, practice sessions and competitive athletic games.

1.2 The mailing location will be P.O. Box 415 South Harwich, MA 02645. Keys to this mailbox will be held by two members (President, Vice President, and/or Treasurer) of the Board of Directors. This address may be changed by the Board of Directors.

1.3 The boundaries of the Lower Cape Pop Warner Association include the towns of Harwich, Brewster, Chatham, Orleans, Eastham, Wellfleet, Truro, and Provincetown.

1.4 The organizational seal.

1.5 The fiscal year of the organization shall begin on January 1 and end on December 31 of each year unless otherwise decided by the Board of Directors.

Section 2: Members

2.1 
Members of the organization shall be those people whose names appear as parents and/or guardians of the players and squads listed on the official rosters of Lower Cape Pop Warner Association.

2.2 
Members shall be entitled to elect the officers of the organization at the annual meeting and to act on any business that shall appropriately come before them.

2.3
A member may be removed from membership with cause as noted in the Members’ Code of Ethics (attached hereto) by a majority vote of the Board of Directors then in office. A member may be removed after a five-day notice and the opportunity to be heard.

2.4
 The annual meeting will be held in a location decided upon by the Board of Directors. All members of the organization will be notified.
2.5
Special meetings may be called at the discretion of the Board of Directors. All members of the organization will be notified.

2.6
The members of the organization, at the annual meeting shall elect the four (4) officers (president, vice president, secretary, and treasurer) for the upcoming year.

2.7
Each member of the organization shall have one vote. A majority of the votes properly cast be embers present, shall decide any questions, including election to any office.

2.8
A coach or a member may propose the name of the member from outside the Lower Cape boundaries. Such names must be submitted to the Board of Directors and a majority vote of the entire Board is necessary for the member to be accepted.

Section 3: Sponsor, Benefactors, Contributors, Advisors and Friends of the Organization
The Board of Directors may designate certain people or groups of people as sponsors, benefactors, contributors, advisors, or friends of the organization. Such persons shall serve in an honorary capacity and except as the Directors shall otherwise designate, shall in such capacity have no right to notice or to vote at any meeting, shall not be considered for purposes of establishing a quorum and shall have no other rights or responsibilities.

Section 4: Board of Directors

The affairs of the organization shall be managed by the Board of Directors who shall have and may exercise all powers of the organization, except those powers reserved to the members of the organization.

4.1 The Board of Directors shall consist of twelve (12) members. An executive board of elected officers (president, vice president, secretary and treasurer), and eight (8) appointed agents (football coordinator, cheerleading coordinator, cheerleading secretary, fundraising coordinator, snack bar coordinator, medical coordinator, equipment manager, and football/hockey liaison).

4.2 The number of the members of the Board of Directors may change if it is the desire of the Executive Board.

4.3 The members at the annual meeting shall elect a sufficient number of officers to fill the vacancies on the Board of Directors.

4.4 Each officer shall hold office for a term of one year, unless he/she is removed or resigns as provided for in these by-laws.

4.5 The Board of Directors may elect or appoint one or more subcommittees and may delegate to any such subcommittee any of its powers. Unless otherwise directed, all subcommittees shall conduct their affairs in the same manner as is provided in these by-laws for the Board of Directors. The members of any subcommittee shall remain in office at the pleasure of the Board of Directors.
4.6 An officer may be suspended or removed by a majority vote of the executive board for any offense of rule violation according to Lower Cape, Hockomock, and/or National Pop Warner By-Laws. Before suspension or removal is final, the officer will be entitled to a board hearing.

4.7 An officer may resign by delivering his/her written resignation to the Board of Directors. Said resignation shall be effective upon receipt unless otherwise specified. Acceptance of the resignation shall not be necessary to make it effective unless it so states.

4.8 Any vacancy in the Board of Directors, except a vacancy resulting from enlargement, may be filled by the Board of Directors. Each successor shall hold office for the unexpired term unless he/she is removed with cause only after a reasonable notice and opportunity to be heard. The Board of Directors shall have and may exercise all their powers despite the existence of one or more vacancies in their number.

4.9 Regular meetings of the Board of Directors will be held at a time and place decided by the Board of Directors.

4.10 Special meetings of the Board of Directors may be held at a time and place when called by the President of the Board or by two or more members of the Board of Directors.
4.11 At any meeting of the Board of Directors, a majority (seven members) of the members then in office shall make up a quorum. Any meeting may be adjourned by a majority of the votes cast upon the question, whether or not a quorum is present. The meeting will be adjourned without further notice.

4.12 When a quorum is present at any meeting, a majority of the members present and voting shall decide any question, including election of officers, unless otherwise provided by these by-laws.

Section 5: Officers and Agents

5.1 The President shall be the chief executive officer of the organization and will have general oversight and supervision of the affairs of the organization. The President shall preside at all meetings and assure adherence by the organization to all rules, policies and procedures directed by Pop Warner Football. The President shall also decide on practice/game cancellations.

5.2 The Vice President shall have and may exercise all powers and duties of the President during his/her absence or in the event of his/her inability to act and will share in the general oversight and supervision of the affairs of the organization.

5.3 The Secretary shall record and maintain records of all minutes of the meetings of the Board of Directors in a book kept with the secretary. Said book shall be available to any member of the Board of Directors at their request. This book will contain football and cheerleading rosters, copies of all notices, letters, and memos and names, addresses and phone numbers of all members of the Board of Directors. If the secretary is absent from any meeting of members of the board of Directors, a temporary secretary chosen at the meeting shall exercise the duties of secretary at that meeting.

5.4 The Treasurer shall be the chief financial officer and the chief accounting officer of the organization. He/she shall be in charge of the organization’s financial affairs, funds, securities and valuable papers and shall keep full and accurate records thereof. He/she shall have such other duties and powers as designated by the Board of Directors. He/she shall also be in charge of the books of accounts and accounting records and of its accounting procedures.

5.5 The Football Coordinator shall be in charge of and supervise the football program. He/she shall also be in charge of conducting clinics, selecting coaches for board approval, assigning football players to appropriate teams for board approval and placement of volunteers for game activates (i.e. chain crew, MPR forms, etc.). The football coordinator shall also have and may exercise all duties and powers designated by the Board.
5.6 The Cheering Coordinator will be in charge of and supervise the cheerleading program. He/she will also be in charge of conducting clinics, selecting coaches for board approval and assigning cheerleaders to appropriate squads for board approval. The cheering coordinator is also responsible for the ordering of all uniforms and equipment through the equipment manager after board approval.

5.7 Cheerleading secretary will assist the Cheering Coordinator with the cheerleading program. He/she shall also work in conjunction with the organization secretary. Responsible for recording and maintaining information at League meetings that pertain to the cheer program; assist in maintaining cheer rosters, as well as distribution of all paperwork during the course of the season; also responsible for maintaining copies of all correspondence (i.e. memos, notices, schedules, etc) within Lower Cape Pop Warner.

5.8 The Equipment Manager will be in charge of ordering, storing, cleaning, dispersing and collecting equipment for all players (football and cheerleading) in coordination with the coaches. Keys to the storage unit shall be kept by the equipment manager along with the cheering coordinator, football coordinator and president and those the equipment manager deems necessary.

5.9 The Fund Raising Coordinator shall be in charge of all fund raising activities. He/she shall present a calendar of fund raising activities early in the year for board approval. He/she shall work closely with the treasurer and will prepare updated monthly reports to present at board meetings.

5.10 The Snack Bar Coordinator shall be in charge of all aspects of the snack bar at home games. He/she shall coordinate and secure food, drink, paper products, equipment, and volunteers for all home games. He/she shall work closely with the treasurer and fundraising coordinator and prepare updated monthly reports beginning in July to present at board meetings.

5.11 The Medical Coordinator shall be in charge of securing medical coverage for all practices and home games. He/she shall secure telephone communication to local ambulance and emergency squads. He/she shall arrange for physicals for football players and cheerleaders prior to the beginning of the season, and keep accurate medical records of all football players and cheerleaders.

5.12 The Football/Hockey Liaison shall work closely with the Lower Cape Hockey Association in attempts to alleviate conflicts in game and practice times. He/she shall work in an effort to allow athletes in both leagues to participate fully in both programs.

Section 6: Coaches/Teams/Squads

6.1 All coaches are required to participate in all fundraisers and are responsible for making sure their team/squad participates in all fundraisers.
6.2 All coaches are required to complete all paperwork on a timely basis for their team/squad. (I.e. collection of fourth quarter report cards, birth certificates, medical releases, grade point average forms, etc.)

6.3 All coaches are responsible for their team/squad at all practices/games and Pop Warner events.

6.4 All coaches must be willing to help provide transportation to and from practices, games, and Pop Warner events by either helping find transportation or by providing transportation instead.

6.5 All coaches must be able to be flexible with scheduling.

6.6 Coaches will not cancel practice. If they are unable to attend a practice or game, they will make arrangements for replacement.

6.7 A coach may be suspended or removed by majority vote of the executive board for any offense or rule violation according to Lower Cape, Hockomock, and /or National Pop Warner by-laws. Before suspension or removal is final, the coach will be entitled to a board meeting.

6.8 Team/squad assignments made by the football coordinator will be made in coordination with the football coaches.

6.9 Final team/squad assignments will not be announced until the week preceding the first game.

6.10 Each football and cheering head coach will be responsible for selecting a team representative.

6.11 The team representative is responsible for assisting the coach in tasks that are associated to that particular team (is assisting in phone calls for practice/game schedules, distributing Pop Warner notices to each player and other duties the coach or Board of Directors may need assistance with).

6.12 All players’ grievances will be referred to the executive board for further action.

6.13 All adult volunteers must be called Coach/Mr./Mrs./Miss or Ms. by all members of the team or squad.

6.14 All adult volunteers must read, agree to and adhere to the rules and regulations established by National Pop Warner Little Scholars and Lower Cape Pop Warner Association.

Section 7: Execution of Papers

Except as the Board of Directors may designate, all transfers, contracts, bonds, notes, checks, drafts, and other obligations, shall be made, accepted or endorsed by the organization president and treasurer.

Section 8: Amendments
These by-laws may be altered, amended or repealed in whole or in part by a majority vote of the Board of Directors then in office, except with respect to any provision thereof which requires action by members, as described in these by-laws.
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