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HOCKOMOCK POP WARNER LEAGUE, INC. 

BY-LAWS

(Amended March 25, 2009)

ARTICLE 1: ORGANIZATION STRUCTURE

A. 
The Hockomock Pop Warner League, Inc. (the “League”) shall be self-governing by electing and/or appointing their own officers who shall constitute the Executive Board of the League.

1. Director
2. Spirit/ Vice Director

3. Secretary


4. Treasurer


5. Athletic Director
6. Hearing Officer

7. Football Director


B.  In addition, the Director may nominate candidates, to be elected or removed by a majority vote of the League officers, for the                                                                                   positions of Director of Operations and Hearing Officer, who shall also serve on the Executive Board of the League until removed or resignation.

C. 
Any by-law changes voted by the League must be presented to the League Board of Directors in advance for approval by a simple majority.

ARTICLE 2: DIVISIONS OF PLAY and SPIRIT

A. 
The League will include five divisions of play and spirit: Midget, Jr. Midget, Peewee, Jr. Peewee + Mitey-mite.

B. 
The laws herein shall govern all divisions of play and spirit.

ARTICLE 3: ELECTION AND DUTIES

A. 
League Officers:

1. Except for the Director of Operations and Hearing Officer as described in Article 1, B. above, elections will be for a two (2) year term.  The following positions will be elected on alternating years:  Director, Treasurer and Athletic Director.  The opposite year, the following positions will be voted on:  Spirit Director, Secretary, and Football Director.

2. In the event of a vacancy on the Executive Board during the season, a special election will be held to fill this position. 

3. The Director, Spirit Director and Hearing Officer will not hold a coaching position or belong to a Pop Warner Association.

4. The Director and Spirit Director may, at any time they deem necessary, exercise his/her prerogative in the best interest of the League.

5. Duties of the League officers:

a. 
The Director shall:

1. 
Preside over all meetings.

2. 
Call all meetings of the League.

3. 
Be an ex-officio member of all committees.

4. 
Enforce all League by-laws and League directives.

5. 
Appoint all standing and special League committees.

6. 
Have the power to remove any disorderly member impeding the progress of the meeting.

7. 
Be responsible with the Treasurer for the contents of the treasury.

8. In the event of a tie vote, the Director will cast the deciding vote.

9. Schedule all League games.

10. Schedule and coordinate master weigh-in.

11. Coordinate with the League Commissioner of Officials.

b. 
The Spirit/ Vice Director shall:

1. Be responsible to handle any and all issues pertaining to cheerleading.

2. Report any and all news to the League and the association representatives.

3. Issue competition directives.

4. Be an ex-officio member of all spirit committees

5. When the Director is not available, preside over all meetings and enforce all League By-laws and directives.

c.
The Secretary shall:

1. Be responsible for all League records and the recording of the minutes of all League meetings.

2. Give proper notification for all League meetings and distribute minutes to all association representatives and League officials within ten (10) calendar days.

3. Handle all League correspondence.

4. Compile, maintain and update League contact lists and map books as needed and distribute or make electronically available to associations.

5. Hold a mandatory MPR Clinic each year for associations’ Presidents and their MPR designees.

6. Be responsible for collection of all MPR sheets

7. Be responsible for all background check affidavits

8. File the Annual Report to the Commonwealth.

9. Attend New England Region meetings as requested.

10. Assist both the Director and Spirit Director as needed.

d. 
The Treasurer shall:

1. 
Receive all money from all sources, i.e. dues, fines, insurance fees, tournament dues, etc.

2. 
Submit a Treasurer's report for all regular League meetings.

3. 
Pay any and all bills by check and keep an accurate record of finances.


     4.
Submit an annual statement in March of each year to an audit committee to be appointed by the League Executive Board                                               for distribution after completion to the League Board.



5.
Assist both the Director and Spirit Director as needed.

     6.  Cause to prepare and file tax returns, public charities and/or any other reports that may become required by state 

           and  federal laws.

e. 
The Athletic Director shall:

1. Be responsible for scholastics.

2. Be responsible for League Insurance Policies.

3. Schedule and coordinate paperwork, training and roster certification

4. Approve all association football and spirit rosters and submit the certified rosters to the New England Region Director and National Pop Warner/Little Scholars.

5. Assist both the Director and Spirit Director as needed.                                             


f. 
The Football Director shall:

1. Collect, maintain, post and report all scores of games and League standings.

2. Investigate all lopsided score complaints, report to the Director of Operations all unresolved score complaints.



  3.    Be Liaison with all host towns for League play-off games.

                     4.     Assist both the Director and Spirit Director as needed.                                                                                                                                                                 

             g.    The Hearing Officer shall:

1. Resolve conflicts between the League and associations and between associations.

2. Act as hearing officer.

                      3. Assist the Director, Director of Operations and Spirit Director as needed

B.
League Board of Directors shall consist of:

1. Two (2) representatives from each association who shall be the sole contact with the Executive Board and any higher authority.  The representatives will be the association President and Spirit Coordinator.  Each association will have one (1) vote on all matters that come in front of the Board of Directors.  Each association will designate an alternate, in case of emergency, for the League meetings.  The alternate will not have voting rights.  He/She may deliver, in writing, the association vote on any issue to be voted on at a particular meeting.

2. Only association Presidents and Spirit Coordinators, or their designated alternates over 21, may attend the monthly League meetings except as approved by the Director.

ARTICLE 4: RULES and REGULATIONS

A. Six sets of rules will govern the League and all associations shall be subject to and abide by them:

1. The National Pop Warner Rulebook

2. Portions of the Administrative Manual not in conflict with these By-laws.

3. NCAA Football Rules

4. League By-laws

5. Other enacted rules, regulations or guidelines adopted by the League.

B. Every association must have their own By-laws or other rules or regulations governing their associations. No association who is a member of the League shall enact such By-laws, rules or regulations which are: 1. in contradiction of or less restrictive than the rules set forth in A. above; and/or 2. intended to allow their association to be governed by less than a majority of their eligible members.

C. Every Association must provide a copy of their By-laws to the Secretary at the start of each calendar year unless there have been no changes.

D. Every association shall include and/or incorporate the name “Pop Warner” in their official and/or legal name by January 1, 2007.

E. No Association can participate in non-Hockomock League  competitions/games/scrimmages without the express approval of the Director or Spirit Coordinator.

ARTICLE 5: TEAMS 

A. 
All associations in the League must field a minimum of three teams.  The three teams must be a Jr. Midget, Peewee and Jr. Peewee.

B. 
If an association comes in with a Midget team, they must have a Jr. Midget, a Peewee and a Jr. Peewee.

C. 
This article may be waived for an association by the League Director if he or she feels it is in the best interest of the League.

1. 
This will be done on a yearly basis. 


2.
The association must show a definite need. 

D. All associations must commit to total number of teams they will be fielding for the upcoming season by May 30th at the Jr. Midget, Peewee and Jr. Peewee levels.  

1.
Any association that reduces this number after May 30th will be subject to a $250.00 fine.

 ARTICLE 6: REGISTRATION OF TEAMS 

 All associations desiring to be included in the season's schedule must register, with dues paid together with any outstanding fees                                    and fines by March 31st of each year. 

ARTICLE 7: ASSOCIATION AREAS AND BOUNDARIES 

A. 
Annually, all association boundaries must be defined and established through the Director by February 15th each year and are subject to review at any time.

B. 
All participants on the official certified roster shall come from their association’s defined area.  Any participant who moves out of their association’s area shall be permitted to continue to play with their team for the remainder of that year, provided the participant is on the official current certified roster and the League Director is notified. 

C. The certified League Football Roster shall be established at the initial weigh-in.   

D.  The certified League Spirit Roster shall be established at the designated roster night.

ARTICLE 8: LEAGUE SCHEDULES

1) The schedule deadline is July 1st.  Failure to show up for a game scheduled by the League shall result in forfeiture.  The only exception will be in the event of severe weather conditions or such unique circumstances, i.e. epidemic, etc.

2) Commencing in 2009 and continuing every other year thereafter, the League shall realign Division I and Division II based upon the following criteria:

1. The league will use the last 3-years won/loss records including Midget (A), Jr. Midget (B), Peewee (C) and Jr. Peewee (D). 

2. The league will realign every 2-year.

3. The league will try and divide the league evenly 50% in Div. I + II. If the Football Committee feels it is in the best interest of the league not to divide 50/50 the league can use a different percentage.

4. If any Association feels they should be moved down from Div. I or up from Div. II they may request a hearing in front of the Hockomock Review Board (HRB) and the HRB will make the final determination. The decision of the DRB will be final and binding and may not be appealed.

5. Any Association requesting a hearing in order to change division must do it by March 1st or 30-days after the realignment are finalized.

C.
All games will be scheduled by the League and count in the League standings.

ARTICLE 9: LENGTH OF SEASON 

A. 
The playing season shall begin the first weekend after Labor Day.

B. 
Variances from this article shall be approved by the Board of Directors.

C. 
No League game shall be played after the Sunday prior to Thanksgiving.

ARTICLE 10: NEW ORGANIZATIONS 

 A.  The League or any of it officers will not invite any potentially new or existing youth football organization to any meeting of the 

Board of Directors without the prior approval, consent and vote of the Board of Directors at a regularly scheduled meeting.

B. 
Each new prospective association shall submit their application, which shall include financial information at a regular scheduled   meeting.

C. 
Their acceptance shall be voted on at such meeting or a subsequent meeting after a screening committee appointed by the Executive Board has investigated them.  Majority rule shall apply. No new Associations will be voted in after the March meeting.

D.  Any new association will be on probation for the first year, and will be voted on as a full member the following year.  During the probation period they will have the full rights as any other member and their Division placement shall be determined in the reasonable discretion of the League Director.

E. If the new association was part of an existing association, the only children that will be allowed to remain with the existing association (grandfathered) will be:

1. Children who will be participating at the Midget level.

2. Children for whom it will be their last year participating in Pop Warner.

3. Children who have obtained a waiver from the League Director.

ARTICLE 11: OFFICIALS

A. 
The Commissioner of Officials will be appointed by the League Director and his fees approved by the March meeting each year.  A deposit toward his fees of $300.00 will be paid at this time with the balance paid at the September meeting. 

B. 
The Commissioner of Officials shall assign all officials for all games, postponements, play-offs, and other League-approved games, regardless of how many are used.

C 
There shall be four (4) officials assigned to Midget and Jr. Midget games.  There shall be three (3) officials assigned to Peewee and Jr.  Peewee games.  The scheduled home team shall pay for the officials in accordance with the negotiated fee approved by the Executive Board.

D 
When a single game is played, a minimum of three (3) sanctioned officials shall be used.

E. Commissioner of Officials shall be responsible for notifying the League Director of the officials assigned.  A copy of the Commissioner's schedule shall be forwarded to the League Director prior to the League opening game.

F. 
Competition judges must be certified and approved by the Regional Cheer and Dance Coordinator.

ARTICLE 12: STARTING TIMES


Starting times for all games shall be at the discretion of the League.

ARTICLE 13: CANCELLED OR POSTPONED GAMES

A. 
The Commissioner of Officials shall be notified of any cancellations or postponements by the association representative through the League Director no later than 8:30am for all Sunday games and 3:00pm for all night games.

B. 
In the event of cancelled games, all such games must be made up on or before the following Tuesday even if

they must be moved to a neutral site to obtain lights.  An equitable arrangement regarding the use of the host site snack bar must be made. The original home team will still pay for the game officials.

ARTICLE 14: PLAYING FIELD


Goal posts are not required but are recommended.

ARTICLE 15: GAME BALL

      The Mitey-Mite Division will use the football of their choice but no smaller than K2 or its equivalent.

ARTICLE 16: MPR RULES 

A.  Each year the Secretary shall hold a mandatory MPR clinic for all of the Presidents of the League and their MPR                                                      designees, In addition, each association’s President shall be responsible for conducting an MPR clinic with all Head Coaches and monitors and inform the League Athletic Director of the date and time of such clinic.

B.   Prior to the start of a game, the home team association’s President or designee will introduce him or herself to the referee and instruct them that the fourth quarter will not start until the MPR has been satisfied.

C. Every team of the League will supply 2 monitors.  The monitors will work in teams of 2 on each sideline (1 from each team).  The opposing team monitor has the option of calling out the players’ numbers or checking and writing on the MPR sheet.  Monitors will have the right to roam the sidelines at will without being hampered by sideline personnel or players.   Each monitor is to be provided with all necessary information so he or she may accurately fill out the MPR sheet.

D.  When all players have satisfied the MPR, both monitors will sign the MPR sheets and turn them over to the respective association President or designee (who will initial all MPR sheets).  The association Presidents or designees will send them to the League Athletic Director.

E.  The only exception to the MPR will be injuries or for disciplinary reasons such as: unexcused absence from practice or other local rules.  The League Director will investigate any disciplinary action, which extends to 2 games or more. This section also applies to all cheerleaders having the right to cheer at their games.

F.  Any failure to comply with the MPR will result in actions as required by National Pop Warner Rules together with a $50.00 fine per violation at the League level for a first offense with any subsequent offenses resulting in additional one-week suspensions of the Head Coach.

G.  All MPR sheets must be turned into the Secretary prior to the next game.  Penalty for failure to comply on a first offense is that the association will be fined $10.00 per sheet, per week. Penalty for failure to comply on a second offense is that the association will be fined $25.00 per sheet, per week.   If delinquent association fails to comply on more than 3 occasions in a year, that association will be put on probation and will not be allowed to participate in any play-off games.  Failure to comply while on probation will result in suspension from all League play for a period to be determined by the League.

ARTICLE 17: TEAM ROSTERS  

A. Only an original copy of the roster shall be submitted at the roster certification and signed by the association's President or Spirit Coordinator. 

B. Each participant must have and supply the following information in order to participate:

1.
Original birth certificate (1st time players), thereafter a copy of birth certificate with the official League certification stamp.  Please note that participant must participate in consecutive years, if they skip a year they are considered a new player.

2.   Medical release form signed and dated by parent or guardian.


  3.  Physician’s note of fitness dated after January 1st of current year.

6. Physical; NOTE: a participant cannot practice until this is submitted.


4.      Complete copy of current year report card.

     5.      Completed registration form signed by parent 

       6.    Any other or substituted form as required by New England Region or National.

 C. 
Commencing in 2008, all Associations must use the roster software program designated by the Executive Board

ARTICLE 18: Miscellaneous Football
A. 
All football teams must submit a roster at the official weigh-in with a maximum of 35 players and a minimum of 20 players (the League Director may waive this minimum at the Mitey-mites level).  These rosters will consist of players in their own divisions and they will not be allowed to play in any other division once they have been certified.

B.  All rosters will be certified and finalized upon completion of the second weigh-in.

ARTICLE 19: Miscellaneous SPIRIT 

A.   In the event a cheerleader is eligible for 2 squads, the association’s Spirit Coordinator shall make the decision for placement 

B.   Spirit squad halftime; home team will cheer first on the opposing side.

ARTICLE 20: WEIGHT

A.
Compliance with the National Pop Warner Rules on weight at all levels will apply.

B.
At least one day prior to the opening contest, a weigh-in on a balanced and/or digital scale shall occur at a place designated by the League Director.  A player has only one turn on the scale to be certified.  There shall be a master scale for any player who wishes to challenge the scale at the station assigned, immediately following the failure to pass.

C.
All players must make the weigh-in to be eligible to play.

D.
Any association that brings a player to the master weigh-in who is five pounds or more over the maximum weight, or five pounds or more under the minimum weight will be fined $250.00 per player. 

ARTICLE 21: WEIGH-IN PROCEDURE

A. 
Weight allowances shall comply with National ruling plus one-pound cold weather allowance for each division.

B. 
Each home team will run the weigh-in at halftime of the preceding game or 45 minutes prior to scheduled game time.

C. 
Players will be allowed to weigh-in with full uniform, minus helmet.

D. 
Validation of weight eligibility shall be made by the opposing association’s League representative or that person's designate.

G. 
If a player weighs in over the limits with equipment, the player will be given a second chance by being allowed to be weighed minus equipment at a private facility. 

ARTICLE 22: SPIRIT COMPETITION

A.
All Midget and Jr. Midget squads will compete.

B.
Competition date(s): Will be decided each year by the Spirit Coordinator.

C.
 In the event of a tie for any place, we will abide by the National Pop Warner Rules and go to a tiebreaker only at League Championship:

1. 
Fundamentals scores will determine placement.

D.
In the event of a tie for the last trophy place, both teams would receive a trophy:

1. Example: 6th place tie would result in two teams receiving 6th place trophies, no 7th place awarded.


2.
In the event of a last place tie, an additional trophy will be purchased.

E.
National Pop Warner safety rules must be followed.


F.
Pom Poms are optional.

G.
Penalties:

1. 
Penalties will be assessed according to the National Pop Warner Legality Score Sheet2. Decision of the judges is final.  This    includes routine and safety judges.

H.
When drawing for order of participation in the competition, the only time the team may draw a second time would be if the same team has drawn "1" for the second year in a row.

I.
Score Sheets:

1. 
We will use national score sheets.

2. Score sheets will be given out at the end of the entire competition prior to leaving the competition site.

J.  Mats will be required at all competitions hosted by the League. in accordance with National Pop Warner 

     Rules.

                                                                ARTICLE 23: PLAYOFFS AND TOURNAMENT

A.  All first-place teams will go to the Championship Playoffs, regardless of records.

1. All second-place teams will go to the Championship Playoffs, provided they have 4 or fewer losses.

2. All remaining teams with 4 or fewer losses will be entered into the Hockomock Tournament, to a maximum of 8 teams in each conference (Cranberry/Patriot). 

3. If the Cranberry or Patriot Hockomock Tournament has fewer than 4 qualified teams at any level, and there is room for the qualified teams in the other conference tournament, the Playoff Committee may merge the two tournaments at that level.

4. In the event of irresolvable ties, the Playoff Committee may expand either the Playoff Championship or Tournament Championship to include all qualified teams.
5. The home team will be decided by record and travel consideration by the league in the Qt final and Semi-final.

B.  Teams will participate in the respective playoffs in the Division for which their association is placed regardless of the schedule that 

     they play.

D. Teams will be seeded as per their respective records as follows:

1. The first seed is the conference champion with the best record. 
2. The second seed is the conference champion with the second-best record. 
3. The third seed is the conference champion with the third-best record. 
4. The fourth seed is the conference champion with the fourth best record or the second place team with the best record. 
5. The fifth seed is the second place team with the best record or the second place team with the second best record. 
6. The sixth seed is second place team with the best record after the fifth seed. 

7. The seventh seed is the second place team with the best record after the sixth seed

8. The eighth seed is the second place team with the best record after the seventh seed

E. Tie Breakers will be decided as follows:

       1.     Head-to-head (best won-lost percentage in games between the teams). 
       2.     Best won-lost percentage in games played within the division. 
3. Best won-lost percentage in common games. 
4. Best won-lost percentage in games played outside the division.

5. Total playoff points.  Each win or bye (regulation or overtime) = 5 points, overtime losses = 2 points.

6. Strength of schedule (if teams have played against a higher or lower division teams then that can be used to determine which schedule was more competitive and break a tie). 

7. Teams which have not complied with MPR sheets.

8. Teams that are not current in respect to their fines or League obligations (providing adequate staffing at League events).

9. Number of games in which the slaughter rule score is not exceeded.

10. Play a mini game (10 yard Cornell scrimmage)

11. If teams remain tied at this point the Director of the League may order a coin flip to determine the break.  The teams involved need to be notified and have the right if they so wish to attend that coin flip

F. Home teams are the teams with the highest seed.   
ARTICLE 24: ADULT BEHAVIOR

A.  At any Pop Warner event, practice or competition, any adult who: 1) verbally abuses; 2) attempts to intimidate; 3) is flagrantly rude, 

      or, 4) cannot control their language or actions with an official, coach, or Pop Warner volunteer will be asked to leave the Pop Warner 

     event.  He or she will receive a written warning regarding their behavior from the association.  In the event such adult continues such

     actions and/or fails to leave when asked, his or her child (ren) may be immediately removed from the Pop Warner event.

B. Any adult that commits a second similar offense will be banned from Pop Warner events for the remainder of that season and their 

     child (ren) may be removed from Pop Warner for the remainder of that season.  If such child is removed, the association may refund 

     registration monies pro-rated based on the percentage of the season remaining.

C. Any adult who is found to have physically assaulted an official, coach or Pop Warner volunteer will be reported by the association to 

     the League and banned from Pop Warner and their child (ren) may be removed from the Pop Warner program for up to one year from   

     the date of the offense.  The child (ren) may not participate in another Pop Warner association during the sanction period.  After one 

     year, the parent may apply for re-instatement of his or her child.  If the adult commits a second offense, he or she will be permanently 

     banned from Pop Warner and the child (ren) may be permanently removed from Pop Warner.                                                                                                                                                      D.  The term physical assault includes, but is not limited to: hitting, slapping, pushing, spitting, kicking or striking in any way with any 

      part of the body or any physical implement.

ARTICLE 25: INSURANCE

A. 
All teams must be covered by Pop Warner Accident Insurance.

B. 
Insurance payments are due in full to the League Treasurer, on or before July 1st.  If the insurance payment is not paid on time there will be a 10% surcharge paid to the League.  If the payment is not in by July 15th, including the surcharge, the association will not be allowed to participate in the upcoming season. 


  ARTICLE 26: DUES AND FINES 

A. 
The League dues for each association shall be $600.00 per annum.  All dues must be paid by March 30th.


1. $250.00 Annual Dues


2. $250.00 Cheerleader Competition Fee


3. $100.00 Play-off Pool

B. 
Missed meeting -an association will be fined $25.00.  These fines are for the association President and the Spirit Coordinator (or their respective alternates).  Also, if they miss a combination of 4 meetings during the current season, their association will be fined $250.00.

3) All fines must be paid before competition and play-offs.

ARTICLE 27: PROTESTS, GRIEVANCES AND PENALTIES
.A.
Protests and grievances shall be submitted typed to the League Director of Operations, within 48 hours of the original verbal

     communication.

B. 
Protests will not be taken or heard on a referee’s judgment call or spirit judges’ scores.  Protests will be accepted on game rule           

     violations only.

C. 
The League Hearing Officer shall hold a hearing with the parties involved within ten (10) days to act on the protest/ grievance filed.

4) The petitioner, if dissatisfied with the League Executive Board’s decision, may appeal to the full Board of Directors who shall have 

      final authority.

ARTICLE 28: AMENDING, WAIVING OR CHANGING BY-LAWS 

In order to amend, waive or eliminate any by-law or add any new by-law, it must be done at either: 1. a regularly schedule League meeting and requires a 2/3 vote of the full membership; or 2. any other time by a vote of more than seventy-five percent (75%) of the membership.







ARTICLE 29: NATIONALS

A.
 The League will fund the Director and Spirit Director trips to the National Championship Games and Spirit Competition.

       The   League will pay airfare, four (4) nights lodging and $50.00 per day for food; maximum of four (4) days.

B.   The League will fund the Director and Athletic Director trips to the National Scholastic Banquet.  The League will pay airfare, four

      (4) nights lodging and $50.00 per day for food; maximum of four (4) days.

C.  The playoff pool shall be distributed each year in equal shares to all teams or and/or squads qualifying to compete in the National 

     Championships Games and/or Spirit Competitions. 

                                                        ARTICLE 30: BACKGROUND CHECK CERTIFICATIONS 

Each association must submit a League approved certification to the League Director of Operations of compliance with the National Pop Warner Rules regarding background check requirements prior to August 1st of each year. No association shall commence and/ or conduct any activities where members of the Board of Directors, League rostered individuals and such other volunteers of the association will come in contact with children of the association until compliance with this provision.

                                                                               ARTICLE 31: SEVERABILITY

The invalidity, illegality or unenforceability of any provision of these By-laws or any particular application thereof, in whole or in

part, shall not be deemed to affect or impair in any manner the, validity, legality, or enforceability of any other provision of these 

By-laws, and these By-laws shall continue in full force and effect and shall be interpreted so as to implement as nearly as possible the 

intention of the particular by-law in the absence of such provision or application.
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